Williamson County Emergency Services District #3

P.O. Box 175, Hutto, TX 78634-0175
Phone (512) 759-2616 FAX (5612) 846-1946

Minutes for Regular Meeting

Thursday, July 24th, 2025, at 12:00pm

. CALL MEETING TO ORDER

Commissioner Robison called the meeting to order at 12:01 pm.

Commissioners Present: Todd Robison, MariClare Gaidsick, Stephen Balderas,
Henry Gideon
Commissioners Absent: Dan Hejl

Guests: John Carlton-Zoom, Cheney Gamboa — EDC, Keith Hickman, Lackshay Sharma

Invocation — Henry Gideon
Pledge of Allegiance

Ii. PUBLIC COMMENT

Public Comment — None

PRESENTATIONS

1.

N oo

Fire Chief Report regarding facilities, apparatus and equipment, emergency
operations, training, management activities, personnel matters, property tax,
sales tax, intergovernmental relations, including written report. We have had
twenty to twenty-five HFR employees helping in various areas affected by the flooding.
We are working with our IT company on transitioning our domain from
huttofirerescue.org to huttofire.gov. This change is set to take place in October. We will
be at the city council meeting on August 7" to speak against an agenda item regarding
allowing fireworks within the city of Hutto.

Assistant Chief Report — written report. The board asked to possibly add the previous
month/year numbers for comparison.

. Financial Report — Andres is currently at the tax office working with them on our final

numbers and will be working with the appointed budget committee in the upcoming
weeks on a proposed budget.

Fire Marshal Report — written report. We are currently working on approximately 200
projects.

Training Report — written report.

Hutto Professional Firefighters Association Report — No report.

Hutto Explorers Report — No report, waiting on new school year to begin.



IV. CONSENT AGENDA ITEMS

The Consent Agenda items below are considered for approval by one vote unless a commissioner
request that a particular item be pulled and given further consideration as a Regular Agenda item.

1.

Discussion and possible approval of minutes from the regular meeting held June
26th, 2025.

2. Discussion and possible approval of accounts paid and accounts payable.

Commissioner Balderas made a motion with a second by Commissioner Gaidsick to
approve the consent agenda items as presented. Passed 4-0.

V. REGULAR AGENDA ITEMS

1.

Discuss, consider, and take appropriate action on the construction of the Fire
Headquarters Complex. We continue to hold weekly meetings with the contractor,
architect and engineer. Roof is on the warehouse. Masonry should start in the next
couple of weeks. The interior studs are up in the headquarters building. Oncor should be
onsite in August and once they are done more paving can be done. Still on schedule for
mid to late December substantial completion. No action.

Discuss and consider adoption of the tax and budget planning calendar for FY
2025/2026, authorize payment of tax process publications, and take any related
action (Fire Chief). Commissioner Gaidsick made a motion with a second by
Commissioner Balderas to adopt the tax calendar for FY 2025/2026 as presented and
authorize payment of tax process publications. Passed 4-0.

. Discuss, consider, and take appropriate action regarding 2025/2026 tax rate,

including:

a) Establishing proposed tax rate and taking record vote;

b) Authorizing publication of “Notice of Meeting on Tax Rate” in local newspaper;

and

c) Acknowledging and approving posting of tax rate notice and “Notice of Meeting
on Tax Rate” to home page of the District's website (Fire Chief). Commissioner

Gideon made a motion with a second by Commissioner Balderas to propose a tax rate

of $0.10 for FY 2025/2026 and authorize publication of “Notice of Meeting on Tax Rate”,

and also approve of this meeting notice being posted on the District’s website. Record

vote taken as follows: Commissioner Gideon — yes; Commissioner Balderas — yes;

Commissioner Gaidsick — yes; Commissioner Robison — yes; Commissioner Hejl —

absent. Passed 4-0.

Discuss, consider, and take appropriate action on Board President’s appointment

of budget committee (ESD President). Commissioner Robison appointed

Commissioner Gaidsick and Commissioner Balderas as the budget committee.

Discuss, consider, and take appropriate action on Briefing Statement #25.04 -

FLSE/PIO Position (Fire Marshal). Commissioner Gaidsick made a motion with a

second by Commissioner Gideon to approve the advertising and hiring for the FLSE/PIO

Position. Passed 4-0.

. Discuss, consider, and take appropriate action on Rules of Procedure, Conduct,

and Decorum for all District Meetings (Fire Chief). Commissioner Balderas made a
motion with a second by Commissioner Gaidsick to approve and adopt the Rules of
Procedure, Conduct, and Decorum for all District Meetings as presented. Passed 4-0.
Discuss, consider, and take appropriate action on firefighter safety and security
(ESD Vice Treasurer). Commissioner Gideon expressed concerns over firefighter
safety considering recent events. There was discussion on what training the department
is doing to be able to prepare as much as possible. No action.



8. Discuss, consider, and take appropriate action on fire apparatus rental (Fire

Chief). Commissioner Gideon made a motion with a second by Commissioner Gaidsick
to approve the rental of a ladder truck and an engine from Siddons-Martin. Passed 4-0.

9. Discuss, consider, and take appropriate action on a report from The Carlton Law

Firm on 89" Legislative Session items. Mr. Carlton gave an update. No action.

10.Discuss, consider, and take appropriate action on the sales tax sharing

agreement(s) with the City of Hutto (ESD Attorney). Commissioner Robison is
appointing himself and Commissioner Gideon as a subcommittee to work on sales tax
issues with the City of Hutto and directing our attorney to reach out to the City of Hutto’s
attorney to request a meeting. This meeting will include the District's subcommittee,
Chief Kerwood, John Carlton and Amy Flanigan with HdL and the City’s attorney along
with whomever the city chooses to attend.

VI. EXECUTIVE SESSION ITEM

The Williamson County Emergency Services District #3 Board of Commissioners will adjourn
from its regular session and convene in closed/executive sessions pursuant to Texas
Government Code Chapter 551:

The board moved into the executive session at 12:20 p.m.

The board consulted with the attorney on agenda item 10.

The board ended the executive session at 12:39 p.m.

Commissioner Robison called the regular open meeting back to order at 12:40 p.m.
No action was taken while in executive session.

VIl. ACTION ON EXECUTIVE SESSION ITEMS

VI,

The Williamson County Emergency Services District #3 Board of Commissioners will reconvene
in open session to take any necessary action(s).

See regular agenda item 10.

ADJOURNMENT

A public hearing and the next regular meeting will be held Thursday, August 28th, 2025, at
noon.

The meeting was adjourned at 1:25 p.m.
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