Williamson County Emergency Services District #3

P.0. Box 175, Hutto, TX 78634-0175
Phone (512) 759-2616 FAX (512) 846-1946

Minutes for Regular Meeting

Thursday, January 22nd, 2026, at 12:00pm

. CALL MEETING TO ORDER

Commissioner Robison called the meeting to order at 12:00 pm.

Commissioners Present: Todd Robison, MariClare Gaidsick, Henry Gideon,
Stephen Balderas, Morgan Hubbard

Guests: John Carlton, Cheney Gamboa, Lakshay Sharma, Terry Hagood, Keith Hickman

Invocation — Henry Gideon
Pledge of Allegiance

Il. PUBLIC COMMENT

Public Comment — None

Ill. PRESENTATIONS

1.

2.

o

© N

Hutto EDC update — Cheney Gamboa — Updated given on update on current and
future projects.

Fire Chief Report regarding facilities, apparatus and equipment, emergency
operations, training, management activities, personnel matters, property tax,
sales tax, intergovernmental relations, including written report. SAFE-D is taking
place next week in San Antonio. For the March meeting if the board would please wear
your shirts for a picture for the website. We will present some firefighter awards at the
February meeting. March 2" at 1pm we will hold the Dedication & Masons Corner Stone
Ceremony at the new Headquarters complex.

Assistant Chief Report — written report. Month and year end reports.

Financial Report — written report. We received the monies from the California
deployment. The Kerrville deployment monies should be here in about five days. Task
Force 2 Kerrville should be closing out next week. SAFER grant is still pending.

Fire Marshal Report — written report. Month and year end reports. Citizens Fire
Academy will begin in March. Junior Fire Academy will take place in June.

Training Report — written report.

Hutto Professional Firefighters Association Report — No report. Committees have
been created per the CBA.

Hutto Explorers Report — New logo was created along with our own website for ease
of recruitment. We are receiving a lot of positive feedback on the program.



IV. CONSENT AGENDA ITEMS

The Consent Agenda items below are considered for approval by one vote unless a commissioner
request that a particular item be pulled and given further consideration as a Regular Agenda item.

1.

2.

Discussion and possible approval of minutes from the regular meeting held
December 18th, 2025.

Discussion and possible approval of accounts paid and accounts payable.
Commissioner Gideon made a motion with a second by Commissioner Gaidsick to
approve the consent agenda items as presented. Passed 4-0 Commissioner Hubbard
abstained.

V. REGULAR AGENDA ITEMS

1.

Discuss, consider, and take appropriate action on ESD #3 commissioner
positions. Commissioner Robison made a motion with a second by Commissioner
Gaidsick to appoint Commissioner Gideon as Secretary and Commissioner Hubbard as
Vice Treasurer. Passed 5-0.

Discuss, consider, and take appropriate action on the construction of the Fire
Headquarters Complex. (Fire Chief) Still looking at mid-February for substantial
completion. Working with the daycare next to us regarding a drainage concern they had.
Dedication and Masons Stone ceremony is set for March 2". No action.

Discuss, consider, and take appropriate action on Briefing Statement #26.01:
Purchase of TEXDOT land adjacent to HQ property for driveway extension south
(Fire Chief). Commissioner Robison made a motion with a second by Commissioner
Gaidsick to approve the purchase of TEXDOT land adjacent to the HQ property, not to
exceed $95,000.00. Passed 5-0.

Discuss, consider, and take appropriate action on Briefing Statement #26.02:
Purchase of land for Fire Station #6. (Fire Chief) Tabled until next month.

Discuss, consider, and take appropriate action on a report from The Carlton Law
Firm on 89" Legislative Session items. (ESD #3 Attorney) No new information.
Discuss, consider, and take appropriate action on the sales and use tax sharing
agreements with the City of Hutto. (ESD #3 Attorney) No action.

VI. EXECUTIVE SESSION ITEM

The Williamson County Emergency Services District #3 Board of Commissioners will adjourn
from its regular session and convene in closed/executive sessions pursuant to Texas
Government Code Chapter 551:

The board moved into the executive session at 1:24 p.m.

The board consulted with the attorney on agenda items 4, 5, and 6.

The board ended the executive session at 2:00 p.m.

Commissioner Robison called the regular open meeting back to order at 2:01 p.m.
No action was taken while in executive session.

Vil. ACTION ON EXECUTIVE SESSION ITEMS

The Williamson County Emergency Services District #3 Board of Commissioners will reconvene
in open session to take any necessary action(s).

See agenda items 4, 5 and 6



Viil. ADJOURNMENT

The next regular meeting will be held Thursday, February 26th, 2026, at noon.

The meeting was adjourned at 2:01 p.m.
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