Williamson County Emergency Services District #3

P.0. Box 175, Hutto, TX 78634-0175
Phone (512) 759-2616

Minutes for Regular Meeting

Thursday, May 28th, 2026, at 12:00pm

. CALL MEETING TO ORDER

Commissioner Robison called the meeting to order at 12:02 pm.

Commissioners Present: Todd Robison, Henry Gideon, Stephen Balderas,
MariClare Gaidsick, and Morgan Hubbard

Guests: John Carlton, Amy Flanigan, Tim Krause, Keith Hickman

Invocation — Stephen Balderas
Pledge of Allegiance

il. PUBLIC COMMENT

Public Comment — none

ill. PRESENTATIONS

1.

Tim Krause with TCDRS gave a presentation on the District's retirement plan.

2. Fire Chief Report regarding facilities, apparatus and equipment, emergency
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operations, fraining, management activities, personnel matters, property tax,
sales tax, intergovernmental relations, including written report. Lieutenant
promotion assessment took place on May 15" and the top three were Acosta, George
and Chavez. The hiring process is still ongoing for nine firefighter/EMT positions. This
building along with the warehouse has been getting a lot of use. We have hosted a
three-week hazmat tech class, WCFCA meeting, currently conducting the new hire
interviews here as well. We received two letters from a citizen complimenting the
department and its employees on their service, dedication and compassion.

Assistant Chief Report — written report.

Financial Report — written report. Andres gave an overview of where we are currently
with property and sales taxes.

Fire Marshal Report — written report. Citizen’s Fire Academy had eight graduates, Two
of them are here today. Junior Fire Academy will start next month.

Training Report — written report. New hire interviews are currently ongoing.

Hutto Professional Firefighters Association Report — Pay scale/salary meetings with
the board member committee went well. The Local 4707 would like the board to know
that they have their back one hundred and ten percent.

Hutto Explorers Report — We have about fifteen recruits and will be taking ten
students.

Commissioners Report — Commissioner Robison would like to take this opportunity to
address some statements made by the mayor that are not accurate or true statements
that he put out on Facebook. First, He stated that the ESD withheld payments that were
due to the city. He stated the ESD had not made any sales and use tax payments to the




city. This is false. The truth is that the ESD wrote a check for $480,116.14 and sent it to
the city on June 4%, 2025, and it was rejected by the city and mailed back to us because
they said it did not cover the amount they felt was owed to them. The ESD disagreed
with that as all our records at the time indicated that amount was correct. And while we
disagreed on an additional amount, we certainly did not withhold payment to the city.
Second, the mayor said the ESD declined property at the mega site that they offered.
Not a true statement. In subcommittee discussions (between the city council members
and ESD board members), regarding the sales and use tax agreement, the possibility of
land for a fire station at the mega site was “mentioned”. However, in the next meeting,
they informed us that the city could not make that offer because they do not own that
land so they could not offer us land at the mega site. The EDC owns that {and and wouid
have to offer it, There was never a formal offer of land at the mega site to the ESD from
the city or the EDC. So, to say the ESD declined their land offer is not a true statement.
Third, on May 14" KVUE followed up their interview with the mayor, by asking me if |
was aware of discussions over the past 18 months with the city about them starting their
own fire department. Allegedly the mayor told KVUE that we {the ESD) had been in
discussions with them (the city) for the last 18 months about them starting their own fire
department. That is absolutely not a true statement.

IV. CONSENT AGENDA ITEMS

The Consent Agenda items befow are considered for approval by one volte unless a commissioner
request that a particufar item be pulled and given further consideration as a Regular Agenda item.

1.

2.

Discussion and possible approval of minutes from the regular meeting held April
23 2026, and special called meeting held May 7th, 2026,

Discussion and possible approval of accounts paid and accounts payable.
Commissioner Balderas made a motion with a second by Commissioner Gaidsick to
approve the consent agenda items as presented. Passed 5-0.

V. REGULAR AGENDA ITEMS

1.

Discuss, consider, and take appropriate action on the construction of the Fire
Headquarters Complex. (Fire Chief) Still working through punch lists. We just
received notice today that TXDOT approved the land purchase. No action

. Discuss, consider, and take appropriate action on fire chief's evaluation.

Commissioner Robison asked Chief to send the commissioners the form that was used
in the past and then have each commissioner email Commissioner Robison their
thoughts on it. Then it will be discussed at the next meeting. No action.

Discuss, consider, and take appropriate action on ECPR proposal. Commissioner
Hubbard made a motion with a second by Commissioner Gideon to engage ECPR
based on the proposal that was provided, not to exceed the amount proposed and to ask
Chief and the subcommittee to go back to ECPR and define the specific elements of the
agreement that we would like to implement. Passed 5-0

Discuss, consider, and take appropriate action on a report from The Carlton Law
Firm Legislative items. (ESD #3 Attorney) No update.

Discuss, consider, and take appropriate action on Briefing Statement #26.02:
Purchase of land for Fire Station #6. (Fire Chief) No update.

. Discuss, consider, and take appropriate action on the City of Round Rock

annexations of WCESD #3 (ESD #3 Attorney). The resolution the board passed last
month was emailed and mailed to the City of Round Rock, Appraisal District and the
comptrolier office.
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7. Discuss, consider, and take appropriate action on the sales and use tax sharing
agreements with the City of Hutto. (ESD #3 Attorney) No action.

EXECUTIVE SESSION ITEM
The Williamson County Emergency Services District #3 Board of Commissioners will adjourn
from its regular session and convene in closed/executive sessions pursuant to Texas
Government Code Chapler 551:
The board convened to the executive session at 1:35 p.m.
The board consulted with the attorney on agenda items 3 and 7.
The board ended the executive session at 2:23 p.m.
Commissioner Robison called the regular open meeting back to order at 2:24 p.m.
No action was taken while in executive session.

ACTION ON EXECUTIVE SESSION ITEMS

The Williamson Ce County Emergency Services District #3 Board of Commissioners will reconvene
in open session fo take any necessary action(s).

See agenda item 3

ADJOURNMENT

The next regular meeting will be held Thursday, June 18th, 2026, at noon. The July
meeting will be held on the 16" at noon. The November meeting will be held on the 19" at
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