Williamson County Emergency Services District #3
P.O. Box 175, Hutto, TX 78634-0175
Phone (512) 759-2616

Minutes for Regular Meeting

Thursday, June 18th, 2026, at 12:00pm

. CALL MEETING TO ORDER

Commissioner Gaidsick called the meeting to order at 12:00 pm.

Commissioners Present: MariClare Gaidsick, Henry Gideon, Stephen Balderas,
and Morgan Hubbard
Commissioners Absent: Todd Robison

Guests: Erin Selvera, Keith Hickman

Invocation — Stephen Balderas
Pledge of Allegiance

Il. PUBLIC COMMENT

Public Comment — none

PRESENTATIONS

1. Fire Chief Report regarding facilities, apparatus and equipment, emergency
operations, training, management activities, personnel matters, property tax,
sales tax, intergovernmental relations, including written report. We participated with
Hutto ISD and other agencies in an active shooter drill. Submitted for SAFER Grant for
fifteen firefighters. They will start judging in July and start awarding in October.
Assistant Chief Report — no report

Financial Report — written report. Currently working on budget/requests.

Fire Marshal Report — written report. Junior Fire Academy will start next week.
Training Report — written report. New hire offer letters went out. Just hired training
assistant Donovan Carrasco.

Hutto Professional Firefighters Association Report — no report

Hutto Explorers Report — no report

Commissioners Report — Commissioner Gideon reported that the mayor contacted
himself and Commissioner Robison requesting a meeting with the same sub-
committee(s) that met regarding sales tax. We asked for a formal written meeting
request for transparency and the mayor responded that they do not request meetings
that way. We will schedule when Commissioner Robison gets back.

orwbd

©NOo

. CONSENT AGENDA ITEMS

The Consent Agenda items below are considered for approval by one vote unless a commissioner
request that a particular item be pulled and given further consideration as a Regular Agenda item.

1. Discussion and possible approval of minutes from the special meeting held May
21st, 2026, and regular meeting held May 28, 2026.
2. Discussion and possible approval of accounts paid and accounts payable.



Commissioner Hubbard made a motion with a second by Commissioner Balderas to
approve the consent agenda items as presented. Passed 4-0.

V. REGULAR AGENDA ITEMS

1. Discuss, consider, and take appropriate action on the construction of the Fire
Headquarters Complex. (Fire Chief) Still working through punch lists. We should be
closing on the TXDOT land purchase soon. No action

Discuss, consider, and take appropriate action on fire chief's evaluation. Tabled.

Discuss, consider, and take appropriate action on ECPR proposal. No action.

Discuss, consider, and take appropriate action on Crosswind Media proposal.

Commissioner Balderas with a second by Commissioner Hubbard to accept the proposal

from Crosswind and authorize Chief Kerwood to negotiate and execute the agreement.

Passed 4-0.

5. Discuss, consider, and take appropriate action WCESD #3/Hutto Fire Rescue
cost of service study. (Fire Chief). Tabled.

6. Discuss, consider, and take appropriate action on a report from The Carlton Law
Firm Legislative items. (ESD #3 Attorney) No update.

7. Discuss, consider, and take appropriate action on Briefing Statement #26.02:
Purchase of land for Fire Station #6. (Fire Chief) Commissioner Gideon made a
motion with a second by Commissioner Balderas to direct Chief Kerwood to work with
counsel to negotiate real property contract to support our long-range master facility plan
and strategic plan to provide emergency coverage to the southeast of our community
and bring back to the board for further consideration. Passed 4-0

8. Discuss, consider, and take appropriate action on the sales and use tax sharing
agreements with the City of Hutto. (ESD #3 Attorney) No action.

VI. EXECUTIVE SESSION ITEM
The Williamson County Emergency Services District #3 Board of Commissioners will adjourn
from its regular session and convene in closed/executive sessions pursuant to Texas
Government Code Chapter 551:
The board convened to the executive session at 12:44 p.m.
The board consulted with the attorney on agenda items 3, 4, 7 and 8.
The board ended the executive session at 1:33 p.m.
Commissioner Gaidsick called the regular open meeting back to order at 1:34 p.m.
No action was taken while in executive session.

VII. ACTION ON EXECUTIVE SESSION ITEMS
The Williamson County Emergency Services District #3 Board of Commissioners will reconvene
in open session to take any necessary action(s).
See agenda item 3

VIIl. ADJOURNMENT
The next regular meetj

The meeting was adjgurngd at 1:36 p.m. é@
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