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“YOUR ALL-HAZARDS HOMETOWN FIRE DEPARTMENT"
September 8, 2026

James Earp, CPM

City Manager

City of Hutto

500 W Live Oak Street
Hutto, TX 78634

RE: August 7, 2026 Correspondence
Dear Mr. Earp:

Thank you for sharing your proposed options and seeking our feedback. The
Williamson County Emergency Services District No. 3 has reviewed the three
options presented by the City of Hutto on August 7, 2026 regarding the allocation
of sales and use tax revenue and the future provision of fire protection and
emergency services. The District appreciates the City’s recognition of the
importance of maintaining reliable, high-quality emergency services and remains
committed to working cooperatively with the City to ensure that Hutto and the
surrounding Hutto Community continue to receive the level of protection necessary
to meet both current and future needs.

However, the District believes it is important to establish a fundamental principle at
the beginning of this discussion: Williamson County Emergency Services District
No. 3 exists to provide emergency services and protect the lives and property of
the people it serves. It does not exist simply to collect and distribute revenue.
Every decision made by the District must therefore be considered in the context of
its effect on public safety and the ability to provide effective emergency services.
The District is an all-hazards emergency service organization. Its responsibilities
extend well beyond traditional fire suppression and include emergency medical
services, hazardous materials response, technical rescue, wildland firefighting, fire
prevention, and other emergency services throughout the District. As Hutto
continues to experience significant residential, commercial, and industrial growth,
these capabilities will become increasingly important.

The District recognizes that the City of Hutto shares its commitment to protecting
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the lives, property, and well-being of the people who call this community home. While the City
and District may approach from different perspectives, both entities are ultimately accountable to
the same Hutto Community and share an interest in ensuring that continued growth is supported
by strong, dependable public services. The District approaches these discussions in that spirit and
with respect for the City’s responsibilities and priorities.

Providing these services requires sustained commitment to personnel, fire stations, apparatus,
equipment, training, technology, and ongoing operational readiness. These are not optional
expenditures; they are essential resources necessary to provide an effective emergency response
and protect both the community and the firefighters who serve it. Recognizing these needs, the
District has made significant investments in both time and financial resources to plan for the
current and future fire and life-safety needs of the Hutto Community. These investments include
current and future fire apparatus, current and planned fire stations and a training ground
complex, as well as the firefighters and support staff necessary to deliver these services
effectively and efficiently. These investments represent the District’s unwavering commitment to
fulfill its obligation to the Hutto community. The District has a responsibility to ensure that
public resources are translated into the personnel, facilities, apparatus, equipment, training, and
operational capabilities necessary to provide the highest level of fire and life-safety protection
reasonably achievable.

Option 1: Election Establishing an 80/20 Allocation

In 2016 the citizens of the District residing outside the Hutto city limits voted for a sales and use
tax to provide funding for the construction of fire stations, acquisition of fire apparatus, and
hiring of firefighters. In 2017, and again in 2026, the District agreed to a 60/40 allocation of sales
tax revenue generated within areas annexed into the Hutto city limits, subject to the conditions
established in those agreements. The 2026 agreement already provides a mechanism for sharing
sales tax revenue between the City and the District. The District will therefore not initiate a
change to the existing 60/40 allocation established through its agreements with the City of Hutto.

The District will not pursue Option 1.

Option 2: Transition of Fire Services to the City

The proposed transition of fire services to the City would fundamentally change the existing
structure for providing emergency services within the community. It would involve the transfer
of operational responsibility, personnel, assets, and control of the fire department.

The characterization of the District as a “financial pass-through agent” does not accurately
reflect the role or responsibility of an emergency services district. The District is a political
subdivision established for the specific purpose of providing emergency services and protecting
life and property. All 83 members of Williamson County Emergency Services District No. 3 are
full-time employees (FTEs). There are currently 24 full-time firefighters on duty 24/7/365,
working a 48/96 schedule. They are spread over 3-shifts at 4 strategically located fire houses.
The District has a responsibility to the taxpayers it serves and to the community that depends
upon those services. Williamson County Emergency Services District No. 3 is an all-hazards fire
department providing fire, rescue, medical, and hazardous materials response services.



Therefore, the District does not believe transferring responsibility for fire and emergency
services to the City is in the best interest of the community.

The District will not pursue Option 2.

Option 3: 80/20 Allocation and Thirty-Year Agreement

The District recognizes that a long-term agreement could provide greater certainty for both the
City and the District. However, any long-term commitment must provide more than financial
certainty. It must ensure that adequate resources remain available to meet the emergency service
needs of a growing community throughout the entire term of the agreement.

The Hutto Community of today will not be the same community 10, 20, or 30 years from now.
Population growth, new development, inflation, changing risks, additional fire stations,
personnel requirements, apparatus replacement, and advances in emergency-service delivery will
all affect the cost and manner in which services are provided. Long-term certainty cannot come
at the expense of the community’s ability to receive the emergency services it needs. The District
will therefore not initiate a change to the existing 60/40 allocation established through its
agreements with the City of Hutto. For that reason, the District cannot agree to any long-term
allocation other than what the 2026 sales tax sharing agreement, signed by the City and the
District on May 7, 2026, currently allows.

The District will not pursue Option 3.

A Path Forward

Although the District will not pursue the three options, it remains ready to engage constructively
with the City regarding opportunities to strengthen coordination, improve long-term planning,
and address the evolving needs of the Hutto Community.

The District believes that the 2026 Sales and Use Tax Agreement signed by both entities on May
7, 2026 provides the means necessary for both to grow and deliver their services. The City and
District share a fundamental responsibility to the citizens, businesses, and visitors of Hutto and
the surrounding community, and both organizations should remain focused on ensuring that
those they serve receive safe, reliable, and sustainable emergency services. The issue before us
should not be which entity receives the greater share of sales tax revenue. The issue is whether
the community will have the resources necessary to provide the right people, equipment,
facilities, and emergency response capabilities when they are needed.

There is no room in public safety for decisions driven solely by financial considerations,
politics, or personal agendas. The responsibility shared by the District and the City is to put
the safety of the community first; nothing more - and to ensure that the emergency services
provided today remain capable of protecting this community tomorrow.




The District retains sole authority and responsibility to determine the resources, capacity, and
operational requirements necessary to provide adequate emergency protection. The District will
work with the City, but it will not compromise or surrender that authority.

Respectfully,

Scott D. Kerwood, PhD, EFO, CFO, CEMSO, FM, CFPS, FIFireE, CEM®, TEM®
Fire Chief

Cc: Williamson County Emergency Services District No. 3 Board of Commissioners
Russ Boles, Williamson County Commissioner, Precinct 4
Steve Snell, Williamson County Judge
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